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Vision
To provide affordable quality higher education through need based curriculum to
students of all sections of society and help them to acquire knowledge, skill and value
so as to make them empowered , innovative and socially conscious human resource ,
fully comf)etent to face all the challenges of the world and can contribute significantly
for the qualitative change of life of people (of the world).

Mission
To foster all round development of students as well as neighbourhood by providing
quality education and developing skill for entrepreneurship and self employment to
compete with the present day world and future. Efforts will also be made to generate
new ideas as for the benefit of society and to train people to work in the fields where

they will be valued for their ability to work.

Strategic goals for students:
% To provide quality education to enhance the knowledge and skill of the
students and empower them to become self dependent , dutiful and successful
citizens of the country.

To provide job oriented certificate courses (Retail Management, Beautician

-,
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Course, Food Processing and Preservation, Cutting and Tailoring and Plumber
and Bathroom Fittings etc.) and diploma courses ( TV Repairing, DTP and
Computer Hardware Repairing, Metal Fabrication, Piggery and Fishery
Farming, Refrigerator, AC, Washing Machine Repairing Technician,

Horticulture, Electrical Technician etc.)
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To enhance the students’ critical thinking skill in a new learning environment
through study tours and field trips.

To provide financial assistance to economically backward students through
Students’ Aid Fund of the college.

To provide concessional admission to economically backward students.

To provide transportation subsidy to students securing 80% and above
marks.

To provide free hostel accommodation to students securing 80% and above
marks.

To provide Book Bank facilities to economically backward students.

To provide vocational courses at affordable price.

To provide remedial classes to academically weak students.

To provide value education through yoga, meditation and Art of Living
classes.

To develop quality human resource through the activities and programmes
of different Cells and Clubs of the institution.

To provide Flood Relief to flood affected students.

Strategic Goals for the institution:

< To be a centre of quality higher education for development of human

*

resource.
& To initiate the process of introducing B.Ed, and PG Courses.

< MOU with competent organizations for imparting knowledge and skills to

the students.

% To encourage teaching- learning through blended mode (face to face and

online classes ).
& To develop a full fledged language lab.
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** To encourage research and research based activities ( both inter and
intra-departmental) through faculty and student projects under Seed
Money scheme of the institution.

*%* To have a Publishing House and a Reading Club.

% To have a Cine Club for cross-cultural sensitization and as a means of
relaxation.

% To start a Sports Training Centre.

% To develop Nurtured Villages for community development.

% To develop an incubation centre for skill enhancement and

entrepreneurship.

Strategic Goals for local community:
% To provide help and knowledge to the local farmers through Farmers’
Club and Farmers’ Friend Club.

< To work for community development through various extension
activities and awareness programmes undertaken by Extension
Activities Cell of the institution.

¢ To create an archive (video and audio) in order to showcase the local
cultures.

% To introduce Community Radio Station.

¢ To work for the development of a healthy and hygienic environment
in the neighbouring areas.

SWOC Analysis :

Strength: The institution has the following strengths-

» The institution is generating a good amount of income by means
of integrated farming and harvesting multiple cropping system,
piggery farming and poultry farming.

» Land resource( more than 100 bighas or 33.06 acres of land)
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» Good connectivity by road.
» Co-educational system
» Indoor stadium
» Large playground
» Good relation with local communities
» Girl-Student Counselling Centre
» Providing distance learning to students through Open University.
> The institution is situated in a pollution free area with rich
biodiversity.
» The institution has a young, energetic and dedicated teaching staff.

» The management is highly transparent as the delegation of
authority is exercised in a well organized manner.
» A strong monitoring system exists to review the action plans.
Weakness:
» High dropout rate of students.
» Maximum students are from economically backward category.
» Shortage of teaching and non-teaching staff.
Opportunity:
» Scope for B.Ed and PG Courses
» Scope for opening Science Stream
» Scope for introducing Physical Training classes for
Paramilitary , Armed Forces etc.
Scope for building a Sports Training Complex

Scope for introducing Community College
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Scope for wildlife preservation and environmental
conservation.
» Scope for opening a Performing Art Training Centre.

> Scope for opening a weaving centre.
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» Scope for a Skill Development Centre.

Challenges:
> Receiving grants and aids from central funding agency
as well as from State.
» Other competing institutions.

» Limited teaching and office staff.
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