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Participation of Teachers in Decision —-Making Process:

Teachers discharge an important role in implementing the vision and mission of the
college and department by being the members of various governing bodies and in
implementing the policies. Heads of Departments enjoy considerable administrative
and academic autonomy in running their disciplinary units. Besides, teachers are
members and conveners of the various committees that are instituted for the day-to-
day functioning of the college. Some of these committees are the Internal Semester
Monitoring Committee, the Planning , Purchasing and Monitoring Board , Campus
Development Committee, etc. The Internal Semester Monitoring Cell determines
various innovative teaching-learning practices to be adopted. Teachers also discharge
driving pervasive role as motivators for cultural and socially conscious activities in
the institution by steering the NSS unit, the Women’s development cell. The formal
and informal arrangements in the premises to co-ordinate the academic and
administrative planning and implementation reflects the Colleges efforts in achieving

its vision.
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